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Announcing the Women In Defense Tennessee Valley Chapter 
Mentoring Program and Soliciting Volunteers

 

It is with considerable pleasure that the leadership of the WID TVC announces the kick-off of its Mentoring Program.  This email provides an overview of the planned program and solicits 4 volunteers to help Kathy Broad and Paulette Risher in managing the program for the 2010-2011 program year.  

 

Goals.  The goals of this year's WID TVC Mentoring Program include:

 

· Facilitate the professional growth of WID member-participants through mentor-protégé relationships.
· Visibly demonstrate that professional opportunities exist for women in the Tennessee Valley and encouraging women to "come, stay, and grow."

· Establish a dynamic and sustainable program consistent with the needs, expectations, and life-demands of busy professional women.
 

Organization.  Based on research of successful program and best practices, the WID TVC Mentoring Program will be organized as follows:

 

· Mentors.  Each year volunteer mentors will be solicited from among the chapter membership.   This is a one-year commitment to work with one or two protégés on an intermittent basis.  It is expected that mentors will work with their protégés a minimum of 4 hours per month and will sponsor their attendance at least two WID-sponsored events.

 

· Protégés.  Each year protégés will be solicited from among the chapter membership and those eligible for membership. There is an expectation that protégés will commit to participation for one year.

 

· Program Team.  A small team of volunteers led by Kathy Broad and Paulette Risher will manage the program.  The commitment for service is for one year.  In this initial year, processes and lessons learned will be documented and captured to ensure a robust, sustainable program.

 

· Annual Cohort. An annual mentor-protégé cohort (a defined set of individual mentors and protégé's that will participate as a group) will be established.  The solicitations for the 2010-2011 Cohort will be coming out shortly.  It is expected that there will be more interest than capacity, especially during this first year. Therefore, individuals not selected for the first cohort will be given priority consideration for the following year.

 

· Training.  A formal training program for mentors and protégés will be offered at the beginning of the program year.  It is expected that the first training session will occur in September.  

 

Program Management Team.  VOLUNTEERS NEEDED. If you would be willing to serve in one of these below roles, please send email to Kathy Broad at keb@qtecinc.com and Paulette Risher at risherp@msn.com. Please respond not later than 15 May 2010.
 

· Mentor-Protégé Selection and Matching Coordinator.  Individual will be responsible for collecting applications, documenting the pairing of mentors with protégé, and follow-up with individuals deferred to future cohort.  Skill with Excel is highly desirable.

· Advertising Coordinator.  Individual will be responsible for advertising program both internally to the membership and externally to the community.  Also coordinating Mentoring Program integration with other WID events such as luncheons.

· Training Coordinator.  Individual will work with Kathy and Paulette to develop the Mentor-Protégé training program and will coordinate the administration and logistics of the training event(s).  

· Program Advisor.  Serving member of the WID TVC Board of Directors to provide interface to the Board and participate in selection processes. 

 

Next Steps.  The goal is for the Program Management Team to have their organizational meeting the week of 30th of May with the call for mentors immediately following.    

Thank you in advance for your support of this program!

